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• The AI transformation is reshaping all areas of the 
economy, and as this disruptive force evolves, selectivity 
will matter more. 

• Our approach includes a thematic focus on the “picks-
and-shovels” of the AI gold rush. Consider optical 
networking, a crucial AI infrastructure sub-theme.  
Optical technology is becoming increasingly important 
for interconnections in AI data centers, as copper-based 
electrical options hit limits at higher data rates. The gap 
between supply and demand remains high, and capacity 
must be expanded.  This chart from Morgan Stanley 
illustrates the growth opportunity. 

• Optical has a complex supply chain spread across lasers, 
semiconductors, fiber, module makers, and materials; 
we believe numerous companies across geographies 
and industries can emerge as winners.

• Our recent paper, “The AI Inflection: Investing Beyond 
Sectors in a Thematic World,” explores this theme and 
others, providing case studies about how to connect 
investment opportunities through a framework driven 
by themes, rather than sectors. 
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Optical networks: “Picks-and-shovels” of the AI gold rush

Source: Morgan Stanley, “Into the Spotlight: Optical Market Opportunities,” February 23, 2026, using Morgan Stanley Research estimates, Dell'oro, Yole, Mordor Intelligence, 
Omdia. Systems (Data Center Interconnect), Z-Reach pluggables, Optical Transceivers (Scale Out) and Fiber (Inside Data Center) are different optical technologies used within 
the AI ecosystem. Compound annual growth rate (CAGR) is the average annual growth rate of an investment. 

Opinions, estimates, forecasts, and statements of financial market trends that are based on current market conditions constitute our judgment and are subject to change 
without notice. The views and strategies described may not be suitable for all investors. References to specific securities, asset classes and financial markets are for illustrative 
purposes only and are not intended to be, and should not be interpreted as, recommendations.  As a result of political or economic instability in foreign countries, there can be 
special risks associated with investing in foreign securities, including fluctuations in currency exchange rates, increased price volatility and difficulty obtaining information. In 
addition, emerging markets may present additional risk due to the potential for greater economic and political instability in less developed countries.
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