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How Direct Dialogue Makes Investors Better 
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Key Takeaways: 

• For the Calamos Sustainable Equities Team, engagement is an integral part of our research process. The 
sustainability dialogues we have with portfolio companies sharpen our investment conviction in ways no third-
party data source can replicate. 

• In our view, engagement is a more precise, investor-aligned form of advocacy. We influence companies not 
through the filing of shareholder resolutions but through the actions we take as long-term owners with a 
financial stake in the outcome.  

• Through targeted, investor-driven dialogue, we surface operational details, candid assessments of gaps, and 
forward-looking insights that do not emerge from public disclosures alone. 

• Our 2025 Engagement Survey Report documents this work at scale: 44 companies engaged across 8 sectors and 4 
regions. Alongside direct company dialogue, proxy voting is a second lever—in 2025, we cast 2,537 votes, 
ensuring our views on governance and sustainability are formally registered at the companies we own. 

 
Defining Engagement 
A question we hear with increasing frequency from advisors is: "Does your fund do advocacy?" It comes up at panels, in 
client meetings, and in conversations with RIAs whose own clients want to know whether their investment managers are 
doing something beyond screening. 
 
It is a fair question, and one we welcome. Our answer is that engagement is itself a form of 
advocacy, but a more precise, accountable, and investor-aligned one.  
For us, engagement is research. It is how we go beyond what companies disclose publicly 
to understand the operational reality behind the numbers. The conversations we have with 
management teams and sustainability contacts are an integral part of our investment 
process, not a separate activity alongside it. 
 
Consider a company reporting strong environmental metrics in its annual disclosure. The 
numbers may be accurate, but they rarely tell you whether the underlying management system is robust, whether targets 
are integrated into capital allocation decisions, or whether the team responsible has the resources to execute. That is the 
kind of operational reality our engagement is designed to surface and why we engage directly rather than relying on what 
companies choose to disclose. 
 
The sustainable investing landscape includes managers with very different approaches. Some, like our team, own 
companies and engage with them directly as shareholders. Others file shareholder resolutions as their primary tool for 
change. These strategies share a broad goal of better corporate behavior on material issues, but the similarities end there.  
 
Why Ownership Changes Everything 
For us, engagement is advocacy with a fiduciary foundation. We influence companies as long-term owners with a financial 
stake in the outcome. Our accountability is to the shareholders in our funds, and that changes everything about how we 
engage and why. 
 
The Ownership Premium. We engage as owners. That is not a subtle distinction. As a shareholder, Calamos has the right 
to request meetings, ask pointed questions, cast proxy votes, and escalate concerns when responses fall short. When our 
team sits across from a company's investor relations or sustainability contacts, we do so with a direct financial stake in the 
outcome. Engagement informs our risk analysis, our view of how a company is performing against its peers, and 
ultimately our portfolio construction decisions. 

We don't engage to 
make a point. We 
engage because 
the answers make 
us better investors.   

https://www.calamos.com/globalassets/media/pdfs/calamos-sustainable-equities-engagement-survey-report.pdf
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Some managers take a different approach. They may purchase minimal positions or identify companies where a specific 
topic is material, then use the shareholder resolution process to advance that agenda. The resolutions themselves are 
often well-reasoned and financially grounded. But the primary goal is a policy outcome, not portfolio management. For 
us, the distinction is not about the quality of the argument. It is about what drives the decision to engage in the first place 
to gain additional insight. 
 
Fiduciary Analysis. When we engage on a material issue, it is because our analysis has identified it as relevant to long-
term value creation. What companies disclose publicly is rarely sufficient for our level of analysis. That is why we engage 
directly, to examine our assumptions more rigorously, surface risks that do not appear in reported data, and assess how 
management thinks about issues that will affect performance over time. When a company responds credibly, that 
response factors into our ongoing assessment. When it does not, that too is informative. 
 
Grounded in Materiality. In the current environment, how managers frame their sustainability work matters. Our 
engagement is grounded in financial materiality—we engage on issues that affect the long-term value of companies we 
own. That analytical foundation makes our approach durable across different market and political backdrops. 
 
Advocacy organizations do important work. They raise awareness, build political will, and move conversations on issues 
that shareholder engagement alone cannot address. Engagement is grounded in fiduciary analysis: material risks, capital 
allocation efficiency, long-term return generation. Both have value. But they serve different purposes, and investors are 
best served when they understand which one they are allocating to. 
 
Three Conversations That Mattered 
What companies disclose publicly is rarely sufficient for our level of analysis. The following examples illustrate what direct 
dialogue with the management teams of our portfolios’ holdings makes possible. 
 
Case Study 1: When Headlines Tell a Different Story | John Deere & Company | Industrials  
In mid-2024, John Deere made headlines for scaling back its DEI program language, widely interpreted as a significant 
retreat from its social commitments. As a current shareholder, our team engaged directly with the company to 
understand what had actually changed. The answer was: less than the headlines suggested. 
 
The substance of Deere's DEI program remained largely intact. The company continued to operate within the ISO:30415 
framework as a guiding structure for its diversity strategy, measuring impact through employee experience surveys and 
performance against UN Sustainable Development Goals. 
 
The most visible change, renaming Employee Resource Groups to Business Resource Groups, was primarily structural. The 
intention was to centralize resources, focus on professional development, recruitment, and business enhancement, and 
reduce inconsistency across geographies. The underlying commitment was not unwound. 
 
Direct dialogue gave us a more complete picture than the public narrative alone. As investors, that is exactly the kind of 
context we need to assess a company's commitment and trajectory over time. 
 
Case Study 2: The Questions Public Disclosures Don't Answer | The Sherwin-Williams Company | Materials  
Chemical management in the coatings industry is a genuinely material issue. Regulatory risk, ingredient transparency, 
product reformulation costs, and long-term liability all flow from how a company manages its chemical footprint. What 
companies disclose publicly on chemical management is rarely sufficient for our level of analysis. That is why we engage 
directly. 
 
In March 2025, our team engaged directly with Sherwin-Williams' investor relations and sustainability contacts via a 
structured dialogue covering VOCs, APEs, biocides, and PFAS across their product portfolio. On PFAS, the company's 
response revealed important nuance. On the architectural side, the company expects to be largely PFAS-free in the near 
term. On the industrial side, the timeline is necessarily longer: infrastructure coatings carry 30-year warranties, and high-
performance requirements for projects like bridges make an immediate phase-out impractical. This is a technically honest 
answer that materially informs our risk assessment. 
 
The company also shared that VOC emissions at manufacturing sites had declined 6% over the prior five years, with 
further reductions expected. That is a concrete, quantifiable outcome not prominently surfaced in public filings. 
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Sherwin-Williams maintains a 120-person global product stewardship unit, including toxicologists, who manage chemical 
lists by division rather than geography. That operational depth is the kind of detail that distinguishes a company managing 
chemical risk systematically from one managing it reactively. 
 
Case Study 3: Longitudinal Monitoring and the Value of Honest Gaps | Colgate-Palmolive | Consumer Staples  
Single engagement conversations provide a snapshot. Multi-year dialogues provide something more valuable: a track 
record. Our team has engaged with Colgate-Palmolive across multiple years and multiple calls, covering supply chain 
sustainability (palm oil, soy, tallow), packaging targets, and carbon management. 
 
On packaging, Colgate committed to ensuring 100% of its plastic packaging would be reusable, recyclable, or compostable 
by 2025. Our ongoing engagement has allowed us to track progress, understand where gaps exist, and assess whether the 
company's response to shortfalls is credible. 
 
In direct dialogue, the company acknowledged a significant gap on virgin plastic reduction. Only a 9% reduction had been 
achieved against a one-third target. The company articulated a multi-pronged approach to closing it: lightweighting, 
increased recycled content, and longer-term material innovation. No compostable solutions yet existed at the time of our 
engagement. That candor in a private dialogue is more useful to us as investors than a polished sustainability report. 
 
On supply chain, our questions on palm oil certification, indirect soy sourcing, and Brazil tallow sourcing generated 
specific, operational answers. The distinction between direct and indirect soy, and Colgate's strategy for managing 
deforestation risk in its indirect supply chain, is material information that lives in engagement notes, not public filings. 
 
Over multiple years of dialogue, we have developed a view of this company's sustainability trajectory. Not just its stated 
commitments, but its operational credibility in meeting them. 
 
Engagement at Scale 
While these three conversations reflect how our team works, our 2025 Calamos Sustainable Equities Engagement Survey 
Report shows the breadth of that work across our portfolios. 
 

44 
Companies Engaged 

21 
Companies Responded 

48% 
Response Rate 

8 
Sectors Covered 

 
As noted in the report, engagements spanned four global regions: North America (64%), Asia (20%), Europe (14%), and 
South America (2%), covering the Industrials, Information Technology, Consumer Discretionary, Consumer Staples, Health 
Care, Utilities, Financials, and Materials sectors. 
 
Topic coverage was anchored in materiality. Business Model and Innovation represented 41% of engagement topics, 
reflecting the team's focus on sustainable product development, life cycle analysis, and supply chain management. 
Environmental topics accounted for 26%, Social Capital for 15%, Leadership and Governance for 10%, and Human Capital 
for 8%. 
 
Engagements were conducted via direct written correspondence and live dialogue, not third-party surveys or form 
responses. Each engagement letter was tailored to company-specific materiality assessments grounded in SASB standards 
and proprietary research. The team cast 2,537 votes in 2025. The 41% support rate for ESG proposals reflects the same 
analytical discipline we apply to investment decisions―we vote for proposals we believe serve long-term value, not 
simply because they carry an ESG label.  
 

Conclusion 
The Calamos Sustainable Equities team has been integrating sustainability into our investment process for nearly 30 years. 
Throughout that time, our conviction has been consistent: understanding how companies manage their most material 
risks and opportunities makes us better investors. Engagement is central to that understanding. It is how we go beyond 
what is publicly available, build relationships with the companies we own, and develop a view of their trajectory over 
time. That work does not always make headlines. However, in our experience, it is exactly the kind of rigorous, ongoing 
analysis that supports durable long-term returns. 

https://www.calamos.com/globalassets/media/pdfs/calamos-sustainable-equities-engagement-survey-report.pdf
https://www.calamos.com/globalassets/media/pdfs/calamos-sustainable-equities-engagement-survey-report.pdf
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Opinions, estimates, forecasts, and statements of financial market trends that are based on current market conditions constitute our judgment and are 
subject to change without notice. The views and strategies described may not be appropriate for all investors. References to specific securities, asset 
classes and financial markets are for illustrative purposes only and are not intended to be, and should not be interpreted as, recommendations. 
 
Environmental, social and governance (ESG) is based on the premise of investing in companies that have good environmental records, are ethically run 
and have a positive social impact.  
 
Calamos Advisors LLC is a federally registered investment advisor. Form ADV Part 2A, which provides background information about the firm and its 
business practices, is available upon written request to:  
 
Calamos Advisors LLC  
2020 Calamos Court  
Naperville, IL 60563-2787  
Attn: Compliance Officer 
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